270 Hospital Road, Quincy CA
P L U M A S Teams Meeting Link
Plumas County Children and Families Commission Meeting ID: 217 327 334 102 7
Passcode: 9Yc¢3zV29

March 2, 2026
9:30 a.m.-11:30 a.m.
Public Health Conf. Room,

DRAFT AGENDA

1. ROLL CALL/INTRODUCTIONS: Dwight Ceresola, Acting Chair

2. APPROVAL OF MINUTES: February 2, 2026* (page 2 — 8, including Commissioner
Briefing Paper: Welcome Baby Program) (5 Minutes) ACTION

3. STATUTORY ITEMS (page 9) (5 Minutes)
a. Commission will take action to approve the Budget Schedule 2026-27* ACTION
b. Annual Approval of the First 5 California Annual Report FY 24-25 ACTION
4. PUBLIC COMMENT (5 Minutes)

5. COMMISSIONER MEMBERSHIP* (page 10-11) (10 minutes)
a. The Commission will take action to accept the applications for membership of Ryan

Nowling, Public Health, representing the category of Healthy Children. ACTION
b. The Commission will take action to accept the renewal of membership of Dwight
Ceresola. ACTION

6. PROGRAM DEVELOPMENT (45 Minutes)
a. Commission will take action to approve the First 5 Plumas Mid-Year Report. ACTION
b. Commission will take action to approve the Contract Amendment of Rachael Brothers

ACTION
7. PUBLIC COMMENT (5 Minutes)
8. REPORTS (25 Minutes)
a. Executive Director’s Report (page 13) DISCUSSION
b. Commissioner’s Reports: Commissioners and guests may report on local, regional, or
state issues that impact children ages 0-5 and their families. DISCUSSION
c. Employee Performance Evaluation, Executive Director CLOSED SESSION

9. NEXT MEETING DATES:
Public Health Conference Room, 207 County Hospital Rd, Quincy, first Mondays, 9:30 a.m. to
11:30 a.m. +April 6, 2026, +May 4, 2026, +June 1, 2026

10. ADJOURNMENT

For more information on the PCCFC agenda, OR disability related accommodations, contact; Pamela Becwar,
Executive Director, (503)-924-9140, or at firstSplumas@gmail.com. The order in which agenda items are considered
may be subject to change. All First 5 Plumas Commission Meeting Agendas are posted online according to open
meeting rules (California Brown Act). Public Comment may be made prior to and during any Commission Action
items.



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGFlYTlkMzItYmVmNC00MWJiLThjZjgtN2Y0MmUwY2JiMTMx%40thread.v2/0?context=%7b%22Tid%22%3a%2232750e83-0771-4386-a973-184872ec568a%22%2c%22Oid%22%3a%2217083bf9-e0ee-46d8-8cb8-4fc2d6beb047%22%7d
mailto:first5plumas@gmail.com

270 Hospital Road, Quincy CA
P L U M A S Teams Meeting Link

Plumas County Children and Families Commission Meeting ID: 217 327 334 102 7
Passcode: 9Yc3zV29

February 2, 2026
9:30 a.m.-11:30 a.m.
Public Health Conf. Room,

DRAFT Meeting Minutes

1. ROLL CALL/INTRODUCTIONS: 9:37 a.m. Dwight Ceresola, Acting Chair

Roll Call: Mimi Hall, Joanna Garneau, Cindy Hogg, Melissa Smith, Ashley Simpson,
Dwight Ceresola

Absent: Casey Nunn

Staff: Alicia Kerr, Pam Becwar

Public: Ryan Nowling

2. APPROVAL OF MINUTES: October 27, 2025
The Commission will take action to approve meeting minutes from October 27, 2025,
regular meeting. No additions or corrections were suggested.
Motion: Joanna Garneau
Second: Mimi Hall
Motion carried.

3. FISCAL ITEMS* (page 6) (10 minutes)
a. Commission will take action on the Quarterly Budget Report FY 2025-26
Motion: Melissa Smith
Second: Cindy Hogg
Roll Call: Mimi Hall, Joanna Garneau, Cindy Hogg, Melissa Smith, Ashley Simpson,
Dwight Ceresola
Motion carried.

4. PUBLIC COMMENT - NONE

5. COMMISSIONER MEMBERSHIP
a. Notice of Vacancy (see Memo, Commissioner Packet page 7 & 8)

Ryan Nowling has agreed to apply for the First 5 Plumas Children & Families Commission.
Pam will work will him to apply and Commissioners can expect for his membership to be on the
March 2 agenda.

b. Annual Statement of Economic Interests - Form 700
ED will send Form 700 digitally to Commissioners

6. PROGRAM DEVELOPMENT (45 Minutes)


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGFlYTlkMzItYmVmNC00MWJiLThjZjgtN2Y0MmUwY2JiMTMx%40thread.v2/0?context=%7b%22Tid%22%3a%2232750e83-0771-4386-a973-184872ec568a%22%2c%22Oid%22%3a%2217083bf9-e0ee-46d8-8cb8-4fc2d6beb047%22%7d

a. Welcome Baby Program and Medi-Cal Billing Updates. Presentation by Pam
Becwar, Executive Director. Commissioners were provided with a Briefing Paper
(attached at the end of the minutes).

7. REPORTS (25 Minutes) DISCUSSION
a. Executive Director’s Report (Submitted)

Brush, Book, Bed Initiative was discussed including the dental neglect that CPS is seeing is
severe. Oral Health data collected from school screenings showed community with highest
advance decay was Greenville. First 5 Plumas is partnering with WIC. Teens are suffering
because of dental decay. CPS cases of dental neglect: 30 children. 6- 7 have had major
emergent care, Melissa Smith can provide data.

Kindergarten Round Up — First 5 Plumas has received notice that Kindergarten Round Up is
being canceled. Commission discussed the long term benefits of the events and what will be
lost with the elimination of the events. The Commission asked to convene a meeting with

PUSD to discuss resuming next year and brainstorming the about bolstering partnerships.
Commissioners asked if this was a result of agencies not showing up. Wrap Program or PHC for
sponsorship. Where are we and what is the impact of KRUP?

b. Employee Performance Evaluation, Executive Director - CLOSED SESSION
Commission will meet in closed session in March with ED.
c. Commissioner’s Reports: Commissioners and guests may report on local, regional, or
state issues that impact children ages 0-5 and their families. NONE
8. PUBLIC COMMENT (5 Minutes) NONE
9. NEXT MEETING DATES:

Public Health Conference Room, 207 County Hospital Rd, Quincy, first Mondays, 9:30 a.m. to
11:30 a.m. *March 2, 2026, +April 6, 2026, +May 4, 2026, *June 1, 2026

10. ADJOURNMENT 11:44 a.m.



Commission Meeting Minutes: February 2, 2026, Agenda Item: VI. a.

Welcome Baby Project Summary and
Commission Briefing FI R I

January 29, 2026 PLUMAS

Flumas County Children and Families Commission
First 5 Plumas is working toward being a Medi-Cal contractor to provide the Community
Health Worker benefit through the Welcome Baby Program which will serve Plumas
County Families with children prenatal to age 1. First 5 Plumas is doing outreach and
can help to open access to families who would not otherwise be connected to local
resources or well-child care. Staff will assess families for immediate medical and social
service needs, connect families to their Medi-Cal homes, coordinate care, improve well-
child visit rates, and provide greater access to local resources.

Welcome Baby is also linked to Help Me Grow Plumas which provides a central access
point for information, support and resources on early child development to Plumas
County families. When families reach out to Help Me Grow, they are connected to a
child development specialist who can respond to developmental or behavioral concerns
or questions, provide information regarding typical developmental milestones, make
referrals to community-based support, assist and empower families to overcome
barriers to services, and follow up to ensure that linkages are successful. Help Me Grow
Plumas networks with community organizations in building an organized system of
resources to help families and children thrive.

Welcome Baby is a proactive prevention strategy designed to be a connection point and
be broadly available to all Plumas County families, helping to reduce stigma for
accessing services.

Commission Briefing

Welcome Baby Program — Overview and Integration with CHW Benefit

The purpose of this briefing paper is to provide Commissioners with an overview of the
First 5 Plumas Welcome Baby Program, its core components, recent developments,
and opportunities for integration with the Partnership HealthPlan Community Health
Worker (CHW) Benefit to support long-term program sustainability.

The Welcome Baby Program is a voluntary outreach and home visiting program that
supports families during pregnancy, birth, and infancy. The program promotes positive
parent-child relationships, maternal and infant health, developmental screening, and
connections to community resources.



The program serves all Plumas County families with newborns, with enhanced outreach
to high-need or geographically isolated families.

Goals

Promote maternal and infant health and safety.

Strengthen parent confidence through education and support.
Provide early developmental screening and connection to services.
Reduce family isolation, especially in rural communities.

Support early learning and early intervention.

Improve linkages between families, health care providers, and community
programs including referrals to other home visiting programs.

Outreach

Initial contact with families at or immediately following birth and distribution of a
Welcome Baby packet.

Distribution of Welcome Baby kits with health, literacy, and safety materials.

Collection of consent to participate in follow-up support if billed to Medi-Cal or if
data is used for evaluation.

Home Visiting Support

In-person or virtual visits focusing on postpartum care, breastfeeding, safe sleep,
bonding, and infant development.

Maternal depression screening and referral.
Developmental screening using ASQ and ASQ-SE tools.

Warm handoffs to WIC, Public Health Nursing, primary care providers, and
behavioral health.

Help Me Grow - Family Resource Navigation

Connection to county and regional supports including food, housing assistance,
mental health services, childcare resource and referral, and early learning
programs.

Assistance in establishing or maintaining a medical and dental home for families.



Parent Engagement

« Linking families to parenting groups, breastfeeding support, early literacy
programs, developmental screenings, quality childcare, and community-based
family activities.

Integration with the Partnership HealthPlan — Community Health Worker Benefit

The new CHW Benefit offered by Partnership HealthPlan creates a significant
opportunity to enhance, align, and sustain the Welcome Baby Program.

1. Alignment of Program Functions
Welcome Baby CHW- eligible functions, including:
e Health education on maternal and infant wellbeing
e Developmental and social needs screening
e Resource navigation and advocacy
e Scheduling and follow-up support for well-child and postpartum care
e Coordination with clinical providers
Staff can qualify for CHW certification through required training and experience.
2. Reimbursement Opportunities

Eligible Welcome Baby activities may be billable under the CHW benefit. Potential
reimbursable services include:

o Perinatal health education and coaching

Developmental guidance and referral follow-up

Social determinants of health assessments

Maternal mental health navigation

Warm handoffs to medical and behavioral health providers

This creates a new funding stream that can supplement First 5 dollars.
3. Program Sustainability
Integration of CHW reimbursement supports long-term sustainability by:

o Offsetting program staffing costs



e Expanding service capacity in rural regions
e Increasing frequency of outreach and home visits
e Enhancing coordination with health care providers

4. Strengthening Local Partnerships

« Clinics, hospitals, and Public Health can refer families directly to Welcome Baby.

e Needed systems improve could include shared care coordination strengthening
connections between early childhood programs and clinical systems.

e The CHW benefit aligns with Help Me Grow Plumas’ screening and referral
model.

Program Outcomes
The Welcome Baby Program tracks the following outcomes:

o Number of families enrolled
e Number of home visits completed
« Percent of infants receiving ASQ/ASQ-SE screenings

e Number of referrals made to WIC, Help Me Grow, Public Health, medical homes,
and behavioral health

e Maternal depression screenings and follow-up actions
o Participation in parent education or engagement activities
o Family satisfaction and reported increases in confidence

First 5 Plumas will track PHC benchmarks

Next Steps

1. Support staff in obtaining CHW training and certification (in-process).
2. Continue working with TA Consultant to operationalize PHC contract
Develop a workflow for billing and documentation CHW- eligible activities.

Strengthen hospital and clinic referral pathways, including out-of-county births.

o &~ »

Align data systems with CHW reporting requirements and Help Me Grow Plumas.



6. Expand outreach capacity for remote communities.

7. Continue to review sustainability opportunities through state grants and health
care partnerships.

The Welcome Baby Program is a vital early childhood support service for Plumas
County families. Integration with the Partnership HealthPlan CHW Benefit offers an
important opportunity to enhance services, strengthen cross-system coordination, and
build long-term program sustainability. Continued investment will ensure families
receive comprehensive support during pregnancy, birth, and the first year of life—one of
the most critical developmental periods.

Resources:

Partnership Healthcare Effectiveness Data and Information Set (HEDIS)

Annual Partnership County Data Report 2025: Plumas County

PHP Community Health Worker page

Children Now: Which Medi-Cal Managed Care Plans are Delivering for Kids?



https://www.partnershiphp.org/Providers/Quality/Documents/HEDIS%202024/HEDIS%20Summary%20of%20Performance_HPA_Final.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.partnershiphp.org/Community/Documents/AnnualDataReports/2025/Plumas%20County%202025%20Annual%20Data%20Report.pdf
https://www.partnershiphp.org/Providers/Medi-Cal/Pages/Community-Health-Workers.aspx
https://www.childrennow.org/health/medi-cal/managed-care-plans-star-rating/

First 5 Plumas County Children and Families Commission
DRAFT BUDGET CALENDAR FY 26-27

Approved on: PENDING March 2, 2026

AFIRST5

CALIFORNIA

Timeline Budget Tasks Responsibility Commission Action(s)
March ® Submit FY Budget Calendar to PCCFC Executive Director Approval of next fiscal
year’s Budget Calendar
April ePrepare proposed next FY budget PCPHA Fiscal Staff None
package for PCPHA and ED
May ePrepare End-Of-The-Year
Estimated Expenditure Report PCPHA fiscal staff None
and ED
® Finalize proposed budget
based on projected revenues Executive Director None-discussion only
eSubmit Proposed Budget
Package for Commission Executive Director PUBLIC MEETING
Stakeholder/Public Meeting
June eSubmit the Projected Expenditure Executive Director 1) Acceptance of
Report to PCCFC, including GASB 54 expenditure report and
Committed Funds Report 2) Approval of GASB 54
committed funds
eSubmit Proposed Budget categories.
Package to PCCFC for Commission takes
action Executive Director action on proposed
budget for adoption
e Submit adopted budget for
July 1%t inclusion into the Plumas Fiscal administrator | None
County budget and executive
® Prepare Actual Expenditure director None
Report for previous fiscal
October year, including GASB 54 Fiscal administrator, | 1) Acceptance of
e Submit Actual Expenditure PCPHA fiscal staff, report
Report to Commission, and ED 2) Approval of GASB
which includes revenue and Executive Director 54 fund
GASB 54 (committed designations
October funds) report

July 1%t-June
30th

e Administer/Monitor Budget

PCPHA fiscal staff
and ED

None

July 1%t-June
30th

eMake amendments to adopted
budget as necessary

Executive Director
submits when
appropriate, any
proposed budget
amendments

Policy: Commission
must approve budget
amendments over
$5,000

October
January and
April

® Prepare/Submit Quarterly
Expenditures-To-Date Report

Fiscal staff and ED

Acceptance of reports
and approval of any
GASB 54 designations




FI RST 5 Commission Meeting:
EP L U M A S March 2, 2026

Agenda Item: V. a. - b.

Plumas County Children and Families Commission

DATE: February 3, 2026
TO: First 5 Plumas Children and Families Commissioners
FROM: Pamela Becwar

RE: Commission will take action on the approval of membership application of
Ryan Nowling and the renewal of membership term for Dwight Ceresola

RECOMMENDATION:

Take ACTION to approve the membership of Ryan Nowling, as the required
representative for Plumas County Public Health Agency and representation for Healthy
Children.

Take ACTION to approve the membership of Dwight Ceresola, who is the required
Member from the Board of Supervisors.

Please see the Commissioner Membership matrix on the next page (tentative
Commission composition based on Commissioner approval and Board of Supervisor
appointment of above applicants.

Thank you.




First 5 Plumas County Children and Families Commission

Membership Matrix (Pending Approval 3.2.2026)

Name Member Geographic Representation Diverse Term Office Office
Designation Area Populations Expires Title Expires
! Dwight County BOS County-wide | LG: Local 3-2026 Acting 11-2025
Ceresola 530 | Representative Government Chair
2513537
1Melissa Social Services County-wide | SF: Strong Child and 6-2027
Smith Child Welfare Families Families at-risk
Ashley CASA County-wide | SF: Strong Child and 1-2028
Simpson Coordinator Families Families at-risk
Cindy Hogg | At-Large ECE County-wide | Early Childhood Low income 10-2028 | Treasurer | 10-2028
Education children and
families
Joanna Eastern Plumas Eastern Healthy Children Healthy 10-2028
Garneau Health Care Plumas Children
Casey Nunn | At-Large ECE County-wide | Early Childhood Low income 10-2028
Education children and
families
Mimi Hall At-Large County-wide | Healthy Children Healthy 10-2028
Children
lRyan Public Health County-wide | Healthy Children Child and
Nowling Families at-risk | 3-2029
VACANT North County | SF: Strong Children with
Families Sp. Needs and
Disabilities

'Members mandated by Proposition 10 Legislation

H: Healthy Children
ECE: Early Childhood Education

LG: Local Government

SF:

Strong Families

Note: Commissioners serve three-year terms and may be appointed to unlimited subsequent terms




Executive Director’s Report B I I RS I 5

Pamela Becwar P L UMA S

MarCh 2’ 2026 Plumas County Children and Families Commission

Statutory Compliance:

Projects:

Brush, Book, Bed -

Inclusive Early Education Action Plan. Currently surveying the IEE workgroup for feedback
(survey link here). Next Inclusive Early Education Workgroup virtual meeting will be on Friday,
February 20th, from 10 a.m. to 11 a.m.

Help Me Grow project published at www.firstSplumas.org. We are working on HMG fidelity model
and improving our referral system.

Mountain Interagency Lacation Coalition — First 5 Plumas collaboration to develop online breastfeeding
support and maternal supports including doula services.

Diaper Bank collaboration with Plumas Crisis Intervention and Resource Center - Diaper Bank
implementation includes providing families with a resource guide.

Updates:

PUSD Kindergarten Round up


https://docs.google.com/document/d/1bD7uV_KPnBw0cPmnVOrfPJkcuxAkK416OhtHul4uAFo/edit?usp=sharing
https://forms.fillout.com/t/eR5tbPUF9jus

	DRAFT AGENDA
	9.  Next Meeting Dates:
	10. ADJOURNMENT                 For more information on the PCCFC agenda, OR disability related accommodations, contact; Pamela Becwar, Executive Director, (503)-924-9140, or at first5plumas@gmail.com.  The order in which agenda items are considered m...

	DRAFT Meeting Minutes
	9.  Next Meeting Dates:
	10. ADJOURNMENT   11:44 a.m.

	Commission Briefing
	Outreach
	Home Visiting Support
	Help Me Grow - Family Resource Navigation
	Parent Engagement
	1. Alignment of Program Functions
	2. Reimbursement Opportunities
	3. Program Sustainability
	4. Strengthening Local Partnerships


