
                                                                                      October 5, 2026 
9:30 a.m.-11:30 a.m. 

Supervisors Board Room 
Court House, Third Floor 

520 Main Street 
 Quincy, CA 95971                                                                                                                   

DRAFT MEETING AGENDA 
 
1.   ROLL CALL/INTRODUCTIONS:  Dwight Ceresola, Chairperson 
 
2.   APPROVAL OF MINUTES: June 1, 2026* (5 minutes) (page 2-5)       ACTION 

    
3.  PUBLIC MEETING - FISCAL ITEMS (30 Minutes)                                                                                                     
  a.  Commission will approve FY 25-26 Expenditure Report (page 6)      ACTION 
 b.  GASB 54 Report (page 7- 8)           ACTION   

c.  DRAFT Financial Statement Report, Management Letter, Management Discussion   
and Analysis FY 25-26                                                   ACTION                                 

        
4.   PUBLIC COMMENT   
  
5.   COMMISSIONER MEMBERSHIP* (page 9-10) (5 minutes)         

a. The Commission will take action to accept the dismissal for membership of Ryan  
Nowling, Public Health, representing the category of Healthy Children.      ACTION 
b. The Commission will take action to accept the membership of Jennifer Bromby. 

                 ACTION 
POLICIES & PROCEDURES (10 Minutes) 
  a. Incident Response Plan and Emergency Continuity of Operations Plan       ACTION 
  b. Partnership Healthcare Contract       DISCUSSION 

c. Acceptable Use Policy            ACTION 
 
6. PUBLIC MEETING - PROGRAM DEVELOPMENT (60 Minutes) 

a. Parent Survey Report - Results Review (Dana Marty)   DISCUSSION  
b. DRAFT Year End Report 25-26 for review           ACTION 
c. First 5 Plumas Strategic Plan – Annual Review          ACTION 
 

7.   REPORTS (10 Minutes)                                                                                     DISCUSSION                                                                                                                
             a. Executive Director Report (page 11) 
             b. Commissioner Report(s) and Attendees: may report on local, state, or federal issues 
                 relating to children ages, prenatal-5, and their families 
    
8.   PUBLIC COMMENT    
                   
9.  ADJOURNMENT   

 
For more information on the PCCFC agenda, OR disability related accommodations, contact; Pamela Becwar, Executive Director, at 
first5plumas@gmail.com.  The order in which agenda items are considered may be subject to change. All First 5 Plumas 
Commission Meeting Agendas are posted online according to open meeting rules (California Brown Act).  Public Comment may be 
made prior to and during any Commission Action items.  

 

https://5a583c04-7e29-48bd-b7d9-d39828b413b1.usrfiles.com/ugd/5a583c_779ecc74160c4c34b45080b3fe7168d8.pdf
https://5a583c04-7e29-48bd-b7d9-d39828b413b1.usrfiles.com/ugd/5a583c_544ed6101a5243e4854b4e2764a489e0.pdf
https://5a583c04-7e29-48bd-b7d9-d39828b413b1.usrfiles.com/ugd/5a583c_fe38f52eff794f3d8f97c48e2e324972.pdf
https://5a583c04-7e29-48bd-b7d9-d39828b413b1.usrfiles.com/ugd/5a583c_fe38f52eff794f3d8f97c48e2e324972.pdf
https://5a583c04-7e29-48bd-b7d9-d39828b413b1.usrfiles.com/ugd/5a583c_db6f3f5dd4f44e458c85d217754a4a5d.pdf
https://5a583c04-7e29-48bd-b7d9-d39828b413b1.usrfiles.com/ugd/5a583c_a7a40d7b169c47af8fa1713c6a8ce7cb.pdf
https://5a583c04-7e29-48bd-b7d9-d39828b413b1.usrfiles.com/ugd/5a583c_6932b6f1657c4bf98d5698fc60700da1.pdf
https://5a583c04-7e29-48bd-b7d9-d39828b413b1.usrfiles.com/ugd/5a583c_a07451ba7fcb4c12aaef7863793bd32f.docx
https://docs.google.com/document/d/1sULIjhrBl8nx3MR63P4RYizfilFcWNVP/edit?usp=sharing&ouid=103579294868987361666&rtpof=true&sd=true
https://www.first5plumas.org/_files/ugd/5a583c_fcd6470379794ab9a04e7cbf5f59a381.pdf


                                                                                      June 1, 2026 
                                                                                                    Public Health Conference Room 
                                                                                           270 Hospital Road, Quincy, CA 95971                                                                                                                   

 

 
 

DRAFT MEETING MINUTES 
 
1.   Call to Order 9:35 a.m. 

 
ROLL CALL/INTRODUCTIONS:  Dwight Ceresola, Chairperson 
 

In Attendance: Cindy Hogg, Melissa Smith, Ashley Simpson, Dwight Ceresola, 
Mimi Hall, Casey Nunn, Ryan Nowling 
Absent: Joanna Garneau 
Staff: Pam Becwar 
Public:  None 

 
 
2.   APPROVAL OF MINUTES:  
 

Commission took action to approve meeting minutes for  
  April 6, 2026 and May 4, 2026 

 
Motion: Cindy Hogg 
Second: Dwight Ceresola 
Motion carried. 
   

    
3.  FISCAL ITEMS: PUBLIC MEETING        
                                                                                             
  a.  Commission will take action to accept the Financial Plan FY 26-27 

   
   Motion: Ashley Simpson 

Second: Melissa Smith 
Motion carried. 

  
Roll Call: Cindy Hogg, Melissa Smith, Ashley Simpson, Dwight Ceresola, Mimi 
Hall, Casey Nunn,  

 
b.  Commission will take action to accept the Proposed Budget FY 2026-2027  

 
  Motion: Mimi Hall 

Second: Cindy Hogg 
Motion carried. 

 
Roll Call: Dwight Ceresola, Mimi Hall, Cindy Hogg, Melissa Smith, Ashley 
Simpson, Casey Nunn, Ryan Nowling  



       
5.   PUBLIC COMMENT   
  
6.   PROGRAM DEVELOPMENT  
 

a. Commission will take action to approve the Community Grant Funding Requests FY 
26-27.  
Notes: Actions taken are contingent on First 5 Plumas having grant award notifications 
and grants executed for funding sources including SPCFA Extension for FY 26-27 and 
IMPACT funding.  
 
1. Commission takes action to approve the Roundhouse Council funding, $30,000 

 
Notes:  ED will check to see if Roundhouse Council completed the Outreach activities 
from the FY 25-26 SOW.  Ask that when they do not have playgroup, can they do 
outreach with those hours.  Commissioners would like to meet with Roundhouse Council 
about program development, to determine First 5 Plumas goals for the native population 
based on the issues that Roundhouse Council staff are seeing and what would they like 
to accomplish in their community. Is the Admin Assistant ready to take a larger role?  
Mimi Hall and Ryan Nowling will form the ad hoc committee and will meet with 
Roundhouse Council.  If the goal is to connect young children with their culture and so 
they can be connected to something larger and grow tribal affiliation, the contract for FY 
26-27 will reflect those goals,  
 
Commission takes action to approve the funding and form an ad hoc committee to 
determine contract outcomes. 
  

Motion: Ashley Simpson 
Second: Mimi Hall 
Motion carried. 

 
Roll Call:  Dwight Ceresola, Mimi Hall, Cindy Hogg, Melissa Smith, Ashley 
Simpson, Casey Nunn, Ryan Nowling 

             
2. Commission takes action to approve the funding for Lost Sierra Kids Playgroup, 
$2,000 (They can reach out for additional funding for training, if needed). 
 
 Motion: Ashley Simpson 

Second: Melissa Smith 
Motion carried. 
 
Roll Call: Dwight Ceresola, Mimi Hall, Cindy Hogg, Melissa Smith, Ashley 
Simpson, Casey Nunn, Ryan Nowling 

             
3. Commission takes action to approve the funding for Nourishing Newborns, $20,000.   
 
 Motion:  Melissa Smith 

Second: Ashley Simpson 
Motion carried. 
 



Roll Call:  Dwight Ceresola, Mimi Hall, Cindy Hogg, Melissa Smith, Ashley 
Simpson, Casey Nunn, Ryan Nowling 

   
4. Commission takes action to approve the funding for Lost Sierra Family Integration 
Center (Carrie Little), $10,000.  
Note: Scope of Work will be developed to provide direct connection to mental health, 
staff support, and trainings. 
   
  Motion: Mimi Hall 

Second: Cindy Hogg 
Motion carried. 
 
Roll Call:  Dwight Ceresola, Mimi Hall, Cindy Hogg, Melissa Smith, Ashley 
Simpson, Casey Nunn, Ryan Nowling 

 
5. Commission takes action to approve the Plumas Crisis Intervention & Resource 
Center Diaper Bank funding, $3,000.  
 
  Motion: Mimi Hall 

Second: Melissa Simth 
 Abstain: Ashley Simpson 

Motion carried. 
Roll Call: Dwight Ceresola, Mimi Hall, Cindy Hogg, Melissa Smith, Casey Nunn, 
Ryan Nowling 

 
 

7.   REPORTS (20 Minutes)     
                                                                                                                                                                                          

a. Executive Director Report (submitted) 
 

             b. Commissioner Report(s) and Attendees: may report on local, state, or federal issues 
                 relating to children ages, prenatal-5, and their families. 
 

Mimi Hall: CEO starts today and Mimi would like to have him come to a Commission 
meeting.  Fair Parade, if First 5 wants to participate. CSAC wants to visit Plumas, August 
6 and we could highlight First 5 Plumas.  
Cindy Hogg:  Locations are secure. Food program review went well. Preschool Round 
Up was successful.  Summer break starts June 9. Taking application. 
Melissa Smith: DSS has a new FB and logo.  New director is in confirmation process.  
Ashley Simpson: Daddy and Me is at Dragonfly starting in June, with kids 5 and up. 
Culinary program is starting.  CASA CEO is coming also August 6.  Crisis Center is now 
hiring!  CASA funding was not in May revise.  CASA will continue. 
Casey Nunn: The FRC Child Development Center is now doing its summer program 
(ends June 18).  CCRC audit went well.  The literacy event and family engagement 
activities have been really well received by families and they partnered with First 5 
Plumas, the LPC, and PRS.  QRIS incentives were paid and this was part of the CSPP 
grant that FRC, Plumas STARs and First 5 Plumas worked to keep those funds in the 
county when the LPC would not apply for them.  
Ryan Nowling: Health Education programs are really busy.  Screening are completed – 
over 100 children and screenings will resume in the fall.  Scheduling an oral health 



meeting this summer.  Children’s Fair was fun and great exposure and the County Fair is 
coming. 

    
8.   PUBLIC COMMENT   - None 
                   
9.  COMMISSION MEETING SCHEDULE FY 26-27 

 
Commission takes action to approve the Commission Meeting Schedule for Fiscal Year 
2026-27. 
Note: ED will post agendas on Civic Plus and send a calendar invite for meetings for 
next fiscal year 
 

Motion: Mimi Hall 
Second: Casey Nunn 
Motion carried. 

  
10. ADJOURNMENT TIME:   11:05 a.m.  
 



 
 



 
 
 

Commission Meeting:  8-3-26 
Agenda Item III b. 

 
 GASB Fund Balance Report 

 
 

Total Fund Balance as of June 31, 2026:  $498,838.07 
 

Fund Balance Designation Designation Amount Explanation of Authority 
 

Committed 
 

$267,475 
 

Contracts FY 26-27     
Commission Authority only 

 
Assigned 

 
        
                  
                   Assigned 

 
            $561,762 
 
           
 

$ 220,251.45 
Financial Plan               
Commitment 

 
                        

 
Funds budgeted for fiscal year 
26-27 approved by 
Commission 
 
Financial Plan Commitment-
“Establish a six month 
reserve for program 
continuation and/or 
contingencies.” 

TOTAL FUND BALANCE  $498,838.07 Total Amount Budgeted FY 
26-27: $561,762 

 
G:\GASB 54 Report 1-12.doc                   G:\GASB 54 Report 1-15              G:/GASB 54 Report 6-19 
G:\GASB 54 Report 6-12                          G:\GASB 54 Report 6-15              G:/GASB 54 Report 6-20 
G:\GASB 54 Report 6-13                          G\GASB 54 Report 6-16               G:/GASB 54 Report 6-21 
G:\GASB 54 Report 1-14                          G:\GASB 54 Report 6-17              G:/GASB 54 Report 6-22  
G:\GASB 54 Report 4-14                          G:\GASB 54 Report 6-18 
 G:\GASB54 Report 6-14                          G:\GASB 54 Report 3-19              G:/GASB 54 Report 6-23 
               G:/GASB 54 Report 6-24 
               G:/GASB 54 Report 6-25 
 

 



FY 26-27 Budget and Balance Sheet Periods 00-13 (fiscal year 25-26) 

 



 
 

Commission Meeting:  
October 5, 2026 

                                                                             Agenda Item: V. a. & b.  
 
 
DATE:   October 2, 2026 
 
TO:        First 5 Plumas Children and Families Commissioners      
 
FROM:  Pamela Becwar 
 
RE:     Commission will take action on the resignation of Ryan Nowling  
     and the membership application of Jennifer Bromby  
 
 
 
RECOMMENDATION:   
 
Take ACTION to accept the resignation of Commissioner Nowling, who resigned his 
position upon resigning from the Plumas County Public Health Agency.  
 
Take ACTION to approve the membership of Jennifer Bromby, as the required 
representative for Plumas County Department of Social Services and representation for 
Strong Families.  
 
NOTICE: 
This is to notify the First 5 Plumas Commission that according to Ordinance Chapter 13. 
Sec. 5-13.03. there are 3 required members of the First 5 Plumas Commission.  
 
CHAPTER 13. - FIRST 5 PLUMAS COUNTY CHILDREN AND FAMILIES COMMISSION Sec. 5-13.03. - 
Appointment of the Commission. 
 
The Commission shall be appointed by the Board of Supervisors and shall consist of nine (9) 
members. 
 
(a) Two (2) members of the Commission shall be from among the County Health Officer and 
persons responsible for management of the following County functions: children's services, 
public health services, behavioral health services, social services, and tobacco and substance 
abuse prevention and treatment services. 
 
 
Thank you. 
 
 
 
   



 
First 5 Plumas County Children and Families Commission 

Membership Matrix (Approved 9.14.2026) 
 
 
 

 
 

 
 1Members mandated by Proposition 10 Legislation              H:   Healthy Children 
                                                                                                 ECE:  Early Childhood Education 
                                                                                                    LG:  Local Government 
                                                                                                     SF:  Strong Families 
 
Note:  Commissioners serve three-year terms and may be appointed to unlimited subsequent terms 
 
 

Name Member  
Designation 

Geographic 
Area 

Representation Diverse 
Populations 

Term 
Expires 

Office 
Title 

Office 
Expires  

1 Dwight 
Ceresola 530 
251 3537 

County BOS 
Representative 

County-wide LG: Local 
Government 

 3-2029 Chair 3-2029 

1Melissa 
Smith 

Social Services 
Child Welfare 

County-wide SF: Strong 
Families 

Child and 
Families at-risk 

6-2027   

1Jennifer 
Bromby 

Department of 
Social Services  

County-wide SF: Strong 
Families 

Child and 
Families at-risk 

10-2029   

Ashley 
Simpson 

CASA 
Coordinator 

County-wide SF: Strong 
Families 

Child and 
Families at-risk 

1-2028   

Cindy Hogg 
 

At-Large ECE County-wide Early Childhood 
Education 

Low income 
children and 
families 

10-2028 Treasurer 10-2028 

Joanna 
Garneau 

Eastern Plumas 
Health Care 

Eastern 
Plumas 

Healthy Children Healthy 
Children 

10-2028 Vice Chair 3-2029 

Casey Nunn At-Large ECE County-wide Early Childhood 
Education 

Low income 
children and 
families 

10-2028   

Mimi Hall At-Large County-wide Healthy Children Healthy 
Children 

10-2028   

1Ryan 
Nowling 

Public Health County-wide Healthy Children Child and 
Families at-risk 

 
3-2029 

  

VACANT  North County SF: Strong 
Families 

Children with 
Sp. Needs and 
Disabilities 

   



Executive Director’s Report  
Pamela Becwar  
October 5, 2026 
 

Statutory Compliance: 
Contract with Smith & Newell – EXECUTED.  All documents requested for Financial Audit by 
Smith & Newell have been submitted (documents available upon request) 

Financial Audit Findings Update (9/2/2026) 

• Prior period adjustment – required for various items such as overhead cost allocation, 
interest revenue, and professional expenses, that were not included in the prior year 
audited financial statements. The total net amount of the prior period adjustment is 
$67,110. 

• Audit adjustments – balances given us to audit were not reconciled and required 
adjustments in receivables, payables, unavailable revenues and the related revenues 
and expenditures. 

• Payroll – when we recalculate the federal income tax withheld on your paycheck (for 
pay period paid 2/18/26) the amount does not agree to what is authorized on form W-4.  
We have recalculated the withholding using IRS publication 15t and your W-4 signed 
and dated 12/5/22. Recalculated amount is approx. $272. Actual amount withheld is 
$354.66. 

Waiting on the following information from the Auditor/Treasures Office: 

• Overhead cost allocation charged by the county for the fiscal year 
• 4th quarter interest apportionment 

 

Grant Updates: 
CalAIM IPP grant extension amendment, grant extended to June 30, 2027 – EXECUTED 
Path TA Marketplace- Intrepid, the TA contractor, will be working on our HIPAA, Privacy and 
Security – EXECUTED  
Partnership HealthPlan of California contract – Medi-Cal Covered Entity for CHW benefit - 
EXECUTED 
IMPACT Quality Improvement GAN FY 26-27 – EXECUTED 
SPCFC GAN and Extension FY 26-27- EXECUTED 
SPCFA Additional Funds FY 26-27 ($9,640), FY 27-28 ($11,984) – EXECUTED 

 



 
 

2026-27 Grantees: 
Lost Sierra Kids: $2,000 
Roundhouse Council: $30,000 
Diaper Bank – Plumas Crisis Intervention & Resource Center: $3,000 
Infant Mental Health Services - Lost Sierra Family Integration Center: $10,000 
PUSD Early Intervention: $20,000 
Plumas STARs – Plumas Rural Services: $97,031,80 
Baby Cafes - Nourishing Newborns: $20,000 
 

Updates: 
 
Inclusive Early Education Update - Early Intervention Funding as it pertains to travel: January 
of 2025 there was a rate reform based on average wages and travel time (but it didn’t account 
for additional travel time).  Starting November 2025, Plumas County qualifies for separate 
billing for the difference between the billable amount and the gap in the distance.  We are 
following up with PCOE. Please see the Inclusive Early Education Action Plan. 
 

Community Health Worker Benefit:  The extension of the IPP grant will ensure that we are 
HIPAA compliant before we being billing Medi-Cal (which is an IPP grant deliverable).  Pear 
Suite is our new CHW database and will capture Help Me Grow and Welcome Baby participant 
data.  In our work with Intrepid, we will be revising First 5 Plumas Policy and Procedures to 
make sure they are consistent with HIPAA, Privacy, and Security.  We have drafted the Policies 
and Procedures to operationalize the Partnership contract and are creating a CHW workflow 
and trainings for staff.  

 

Imagination Library Plumas Sun article/press release 

  

https://docs.google.com/document/d/1bD7uV_KPnBw0cPmnVOrfPJkcuxAkK416OhtHul4uAFo/edit?usp=sharing
https://plumassun.org/2026/09/08/dolly-partons-imagination-library-available-locally/


Commissioner Requirements 
AB 1234: Local Ethics Training, 2 hour required training.  
Required ethics training per SB 827 for local agency officials.   

If you have already received this training, please provide training certificate.  Thank you! 

First 5 Association is offering the SB 827 Fiscal & 
Financial Training, a two-hour virtual session 
covering municipal budgeting, financial reporting, 
capital financing, debt management, and ethical 
stewardship of public resources, satisfying the new 
SB 827 fiscal and financial training requirement 
(Gov. Code § 53238) for Commissioners, Executive 
Directors, and staff who make financial or budgeting decisions. Registration closes on November 
18. This session is $50 per attendee. Commissioners, please let me know by October 15 if you would 
can attend so First 5 Plumas can enroll you and pay for the registration. 
 
 
         

 

https://localethics.fppc.ca.gov/login.aspx
https://legiscan.com/CA/text/SB827/id/3227508
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